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Wilmington University 
College of Education 

 

OLI 7103 - Teams, Teaming, and Knowledge Management 
    
Course Number: OLI 7103 
 
Course Title:  Teams, Teaming, and Knowledge Management 
 
Faculty Contact:   

● Name:  
● Email:   
● Office Hours:   

 

Course Description:  Greater collaboration and knowledge sharing are required to meet the demands for organizational change 
and innovation prompted by an increasingly volatile, unpredictable, and complex world environment. While teams figure 
prominently in the work of many organizations, new more dynamic ways of organizing to collaboratively address problem 
solving, the needs for change and innovation are finding their footing in more organizations. This course deals with the 
teaming processes that facilitate knowledge sharing and collaborative work. 
 
Additional Course Information:   
 
Minimum Time Requirements (in clock hours):  

Teacher Led Instruction SEA Fieldwork/Clinical Lab External Learning 

35 8-10 0 0 70 
 
 

College Education Program Attributes 
The manner in which we prepare educational personnel is informed by eight essential attributes: 
 

1. ensuring that programs are knowledge-based; 
2. viewing educational personnel as learners, including a focus on deconstructing past experiences as learners in coursework and 

field experiences and developing appropriate knowledge of the content and discourse of the disciplines to be taught; 
3. contextual and cultural sensitivity; 
4. facilitating inquiry and reflection, i.e., providing structured opportunities for critical reflection on and taking action in one’s 

daily work; 
5. enabling authentic participation, collegiality and collaboration; 
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6. building an ongoing developmental program that allows for continuous improvement, experimentation, and professional 
growth; 

7. ensuring that programs are standards-driven; and 
8. ensuring that programs promote the effective use of technology. 

 
 
Program Theory and Foundation 
A link to Program Theory can be found in the Blackboard courses for OLI 1703.    
 

Program Competencies:  The Doctorate of Education: Organizational Leadership-Learning and Innovation standards are posted 
in the Blackboard Courses for OLI 7103, as are the Wilmington University Graduation Competencies for Graduate Students. 
 
Professional Standards:  The following OLI standards are applicable to OLI 7103: 
2. Leadership--Vision, Mission and Strategic Direction for Organizational Learning and Knowledge Management. Envisions, designs, 

develops, communicates, implements, and stewards a shared vision of organizational learning and knowledge management that enables current 

and future individual, team, and organizational learning and knowledge management effectiveness which supports the vision, mission and strategic 

direction of the organization. 
3. Learning Organization Culture and Systems. Creates, sustains and changes, when necessary, the culture, structures, and processes that 

enable individuals, teams and the organization to solve problems, address changing stakeholder needs and innovate in response to the winds of 

change faced by the organization. 
5. Organizational Performance Improvement and Innovation. Generates and supports continual improvement in high quality 

organizational performance in the present, while at the same time promoting the innovation that will enable the organization to survive and 

flourish in the future. 
 
More detailed information regarding OLI standards and competencies can be found at https://www.wilmu.edu/admission/organizational-
leadership-learning-and-innovation-standards-2-1-18.pdf  
   
Wilmington University Graduate Graduation Competencies:  Graduate Graduation Competencies  
 
Text(s):  For precise information regarding the textbook(s) for this class, please visit the bookstore website at 
http://www.wilmu.edu/bookstore   
 
 
 
 
 
 
 
 
 

https://www.wilmu.edu/admission/organizational-leadership-learning-and-innovation-standards-2-1-18.pdf
https://www.wilmu.edu/admission/organizational-leadership-learning-and-innovation-standards-2-1-18.pdf
http://www.wilmu.edu/academics/competencies.aspx#graduate
http://www.wilmu.edu/bookstore
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REQUIRED TEXT(s): 
  
Edmondson, A. C. (2012). Teaming:  How organizations learn, innovate, and compete in the knowledge economy. Jossey-Bass:  San Francisco, 

CA. 

● Can be obtained from Wilmington University’s ebook library - 

https://www.google.com/url?q=https://ebookcentral.proquest.com/lib/wilmcoll-

ebooks/reader.action?docID%3D821723%26ppg%3D1&sa=D&ust=1549318418742000&usg=AFQjCNHAM-

0mlXD75vm8b2BJFBP5og-3ng  

  
OPTIONAL TEXT(s): 
   
American Psychological Association. (2010). Publication manual of the American Psychological Association (6th ed.). Washington, 
DC, US: American Psychological Association. 
  
Online reference for APA Manual @ Purdue OWL: https://owl.english.purdue.edu/owl/resource/560/1/ 
  
NOTE: There may be additional be readings/viewings from journals, research reports, and other web-based sources each week.  All 
posted and distributed materials form part of the knowledge base for the course and should be referenced in class participation activities 
and in graded assignments for the course. See Course Schedule later in the syllabus and Blackboard for a description of specific learning 
activities and weekly reading/viewing assignment 
. 
 
Additional Course Information and Schedule of Class Activities will be posted on the course Blackboard site 
 
Assignments and Grading – Listed below are the Assignments that will be graded during OLI 7103.  There may be additional 
ungraded assignments in the course that are required but not graded. 
  
 

Assignment Type Assignment Points Assignment Weight 

1. Weekly Teaming Projects 7 @ 100 points=700 25% 

2. Synchronous Session Participation 
(F2F or Virtual)   

7 @ 100 points=700 10% 

3. Journal Assignment 3 @ 100 points=300 10% 

4. Team Leadership Paper 100 15% 

https://www.google.com/url?q=https://ebookcentral.proquest.com/lib/wilmcoll-ebooks/reader.action?docID%3D821723%26ppg%3D1&sa=D&ust=1549318418742000&usg=AFQjCNHAM-0mlXD75vm8b2BJFBP5og-3ng
https://www.google.com/url?q=https://ebookcentral.proquest.com/lib/wilmcoll-ebooks/reader.action?docID%3D821723%26ppg%3D1&sa=D&ust=1549318418742000&usg=AFQjCNHAM-0mlXD75vm8b2BJFBP5og-3ng
https://www.google.com/url?q=https://ebookcentral.proquest.com/lib/wilmcoll-ebooks/reader.action?docID%3D821723%26ppg%3D1&sa=D&ust=1549318418742000&usg=AFQjCNHAM-0mlXD75vm8b2BJFBP5og-3ng
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5. Organization-based Teaming Analysis 

Paper (SEA) 
100 40% 

Total 1900 100% 

 
 
Further information about these assignments is posted on Blackboard.  All assignments will be graded on the rubric scale, but do keep in 
mind that the assignments are weighted as indicated in the above table.  Grading will be done according to Wilmington University grading 
policy for graduate studies: 95-100=A; 92-94=A-; 89-91=B+; 86-88=B; 83-85=B-; 80-82=C+; 77-79=C; 74-76=C-; <74=F.  B indicates 
competent performance in the class.  An A in the class means your performance was exemplary, and an A- indicates excellence. A B- means 
your performance was marginal, and grades in the C category will result in probationary status. An incomplete grade may be given if a 
student is unable to complete course requirements for reasons that are beyond the student’s control.  Incomplete grades are not given for 
unsatisfactory performance, busy family/work circumstances, or moderate illnesses. An Incomplete grade requires the approval of the 
instructor.  Specific terms of an extension, if granted, are at the discretion of the instructor, but generally are limited to a few days.  
 
 
Major Assignment Descriptions: 

1. Weekly Teaming Projects (25%) - Due Weekly: 

Each week, you will be asked to participate in at least one teaming project. ... 

2. Synchronous Session Participation (F2F or Virtual) (10%) - Due Weekly: 

Our class will be highly interactive and experiential. Every week, students will find themselves engaged in either F2F or Online class activities 

designed to foster a better understanding of the concepts, best practices, and challenges related to teaming, teams, and knowledge management. 

Substantive contributions to class discussion of assigned readings, case studies, video examples, etc. is expected. The rubric for this activity is 

available in the assignment information section of the Blackboard course. 

3. Journal Assignment (10%) - Due Weeks 1, 2, and 3: 

Journal assignments provide an opportunity to analyze and reflect on personal experiences that can relate directly to course content. These 

assignments are valuable for leadership introspection and continual learning. 

4. Team Leadership Paper (15%) - Due Week 5: 

Using what research and best practice say regarding team leadership practices and methodologies, develop and describe your personal approach to 

team leadership. Discuss the team leadership functions most important to your leadership style. Finally, discuss the benefits and challenges 

associated with this team leadership methodology. Be sure to support your decisions. The paper should be 5-7 pages in length and follow 

Wilmington University’s APA guidelines. 

5. Organization-based Teaming Analysis Paper (40%) - Due Week 7: 

The Structured External Assignment (SEA) for OLI 7103 is a two-part research assignment. Select an organization that utilizes teaming in its work 

- it can be the organization for which you work or an organization in which you are interested. The focus of part 1 is to collect information on the 

organization’s approach to teaming and begin analyzing the team’s effectiveness based on the concepts, processes, and methodologies explored 

throughout the course. Part I can be started at any point in the course, the earlier the better. 

Part 2 consists of formalizing the research into an APA research paper describing your part 1 findings and analyzing the effectiveness of the 

organization’s teaming processes. Be sure to include the background of the company, a research-based description of the teaming practices and 
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processes, and your detailed analysis of the teaming effectiveness within the organization. 

 

 

College of Education Attendance Policy: 

 
In the College of Education, faculty must approve all requests for absences that are exceptions to the University policy. Vacations are not 
considered legitimate reasons for missing classes. Faculty must be contacted prior to class in all cases except valid emergencies. Failure to 
obtain approval for exceptions may result in lowering the final passing grade or assigning a FA (failure due to absence). 
 
Students who have registered for a course and never attended the class at all will receive a grade of NA (never attended). Early departures 
and late arrivals will be cumulative toward class absences. It is the student’s responsibility to obtain and complete assignments on the due 
dates. Students who register and enter the course on the drop/add date have four days to complete the first week’s assignments. 
 
Course Materials and Reading List:  (Provide the course reading resources that are required in addition to any Bb resources or texts.) 

 
Understanding Learning – Links:  (Provide links that give the candidates a broader understanding of the course material.  These 
materials are in addition to the materials provided on Bb.) 
 
Standard 2:  Leadership--Vision, Mission and Strategic Direction for Organizational Learning and Knowledge Management.  
Learning Outcome:  Students who successfully complete OLI 7103 will have the knowledge and skills necessary to lead and innovate an 

organizational culture driven by knowledge management, effective teaming, and group dynamics. They will understand and be able to apply 

various teaming theories and concepts to influence organizational culture. 
Learning Activities:  

● Assigned readings and participation in class and online discussions to develop knowledge base. 
● Reflection on the types of teams that may or may not work in their current workplace, based on research and organizational culture. 

Learning Assessment:   
● Assessment of Discussion Board posts 
● Reflection of leading and facilitating collaborative team projects 

 
Standard 3:  Learning Organization Culture and Systems.  

Learning Outcome:  Students who successfully complete OLI 7103 will have the skills and ability to create, sustain, and change, when necessary, 

the culture, structures, and processes that enable individuals, teams, and the organization to solve problems, address changing stakeholder needs 

and innovate in response to the winds of change faced by the organization. 
Learning Activities:   

● Assigned readings and participation in class and online discussions to develop knowledge base. 

● Weekly teaming projects to provide experiential learning opportunities 

Learning Assessment:   

● Active and prepared participation in synchronous sessions 

● Organization-based Teaming Analysis Paper 

● Team Innovation Project Final Presentation 



6 | Page 

 

 
Standard 5:  Organizational Performance Improvement and Innovation.  

Learning Outcome:  Students who successfully complete OLI 7103 will have the knowledge and ability to generate and support continual 

improvement in high quality organizational performance in the present, while at the same time promoting the innovation that will enable the 

organization to survive and flourish in the future. 
Learning Activities:   

● Assigned readings and participation in class and online discussions to develop knowledge base. 

● Weekly teaming projects allow students to analyze organizations for teaming concepts that enhance and support improvement and 

collaboration 

● Research assignments to provide insight into teaming, teams, and knowledge management, as well as innovation. 

Learning Assessment:   

● Active and prepared participation in synchronous sessions 

● Organization-based Teaming Analysis Paper 

● Team Innovation Project Final Presentation 

 
Structured External Assignment: OLI 7103 - Teams, Teaming, and Knowledge Management 
Organization-based Teaming Analysis Paper 
The Structured External Assignment (SEA) for OLI 7103 is a two-part research assignment. Select an organization that utilizes teaming in its work 

- it can be the organization for which you work or an organization in which you are interested. The focus of part 1 is to collect information on the 

organization’s approach to teaming and begin analyzing the team’s effectiveness based on the concepts, processes, and methodologies explored 

throughout the course. Part I can be started anytime during the course, however the earlier the better. 

Part 2 consists of formalizing the research into an APA research paper describing your part 1 findings and analyzing the effectiveness of the 

organization’s teaming processes. Be sure to include the background of the company, a research-based description of the teaming practices and 

processes, and your detailed analysis of the teaming effectiveness within the organization. 

 
 
SEA Scoring Rubric 

Top of Form 
 Unsatisfactory  Emerging  Basic  Proficient  Distinguished  
Content Does not apply course 

concepts. 
Adds little detail to 
describe and integrate 
course concepts 

Reveals a restricted 
understanding of the 
course content. 

Identifies significant details of 
the course content. Reveals an 
adequate understanding of the 
concepts as evidenced by the 
amount of preliminary 
research. 

Reveals a solid understanding of 
the course concepts as evidenced 
by preliminary research and 
knowledge 

Organization No transition between 
paragraphs, ideas not 
in logical order.  No 
structure to 
paragraphs. 

Some transition with poor 
paragraph structure and 
some evidence of planning. 

Transition between most 
paragraphs with limited 
paragraph structure.  
Sequence is not logical. 

Smooth transition between 
paragraph with adequate 
structure and sequencing of 
ideas. 

Well-developed paragraphs.  
Sequencing enhances ideas and 
meaning.  Ideas focused on central 
theme. 

Synthesis Does not align, 
synthesize, or critique 
the organization 

Identifies basic 
applications and synthesis 
between the organization 

Synthesis and organization 
application are centered 
around course concepts 

Central theme is based on 
synthesis and application of 
organization to course 

Synthesis focuses on applying 
course concepts to the 
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against the course 
concepts. 

and course concepts 
without clear themes. 

but reveal only limited or 
readily available links. 

concepts, most ideas explore 
the central theme, clear and 
unified. 

organization.  All ideas are clearly 
presented and unified. 

Conventions Multiple errors 
-sentence structure 
-capitalization 
-grammar 
-presentation 
-general structure 

4-5 errors 
-sentence structure 
-capitalization 
-grammar 
-presentation 
-general structure 

2-3 errors 
-sentence structure 
-capitalization 
-grammar 
-presentation 
-general structure 

1 error 
-sentence structure 
-capitalization 
-grammar 
-presentation 
-general structure 

No errors noted. 

APA Style Several errors in: 
-cover page 
-in text citations 
-reference page 
-general format 

4-5 errors 
-cover page 
-in text citations 
-reference page 
-general format 

2-3 errors 
-cover page 
-in text citations 
-reference page 
-general format 

1 error 
-cover page 
-in text citations 
-reference page 
-general format 

No errors noted. 

 

Bottom of Form 
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https://owl.english.purdue.edu/owl/resource/560/01/

